Attendees:

Ronny
Koen
Taeer
Jime

We need to move the whole plan 1 month into the future
WP1: project management:

missing:
o data management plan
o tech talk: explain what we are doing - apex A , pag 27
o workshop: tech community to do stuff together

WP2: vertical hosting:

missing:
e document with the explanation. technical architecture
e estimate on investment on Fediverse - Laurens is working on it. Probably finish by
end of month

D2.6
missing:
e Documentation: infrastructure and software to automatically deploy - Kevin y
Laurens documentation on git.fediversity.eu
e using nixPanel - December 2025

WP3: public org.

missing:
e documentation: requirement document
e pilot programs
e beginning next year: pilot program.

WP4:

open call moved to august
missing:

o we need to define what we want from the open calls to announce it

WP5:



we need to move it to january 2025

missing:
e hire a UX designer

WP6:

missing:
o laurens started to write the strategy
o media package. The web is part of it. coming in the next 2 months

We need to install a project management tool. Koen will take a look after the meeting

https://taiga.io/
https://www.openproject.org/
project.protagio.org

Action items:

- Taeer, Ronny and Koen to create the architecture plan - Goal is to finish in the next 2 weeks
- then Ronny and jime to review it and use it as a starting point to split the tasks

- internal tech talk/discussion to present the architecture document

- after that, we should schedule a tech talk

- follow up meeting:
e - next week: Tuesday same time



